MCCT Board of Directors Meeting Agenda
Friday, December 2, 2011 1:30-3:15pm
REI conference room, 5757 Pacific Ave., Stockton

PARTICIPANTS

Mary Boblet —Secretary/Treasurer

Steve Diers — Camanche-Pardee Segment Coordinator, Chairman
Louise Hogerheide — Director

Matt Patwell — At-Large Volunteer

Bob Yates — Director

INVITED GUESTS

Ashley Lee — REI Outreach Specialist

John Mercurio — California Recreational Trails Committee & Concord resident

Davio Santos — Regional Trails/Work Alternative Unit — Operations, East Bay Regional Parks

Call to order & Introductions

Approve Minutes Vote
Treasurer’s Report

Old Business

2011-13 Strategy and Goals Discussion, vote
Celebrate our 2011 signage accomplishment!
Segment Plans for 2012
Upper Mokelumne River Canyon
Highland Lakes alignment with Pacific Crest Trail
Middle Mokelumne River Canyon
Camanche-Pardee
Middle Bar to Independence Flat Trail Section
Central Valley-Delta
Lower Mokelumne Watershed Manual
March Rd/EBMUD aqueduct Bike Trail beautification
City of Lodi - Lake Lodi Trail improvements
4™ Draft Delta Plan
Delta Protection Commission Letter of Support National Heritage Area
East Bay-Contra Costa
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New Business

Mt. Diablo State Park signage project Discussion

Youth Trail Patrol project Discussion

CD Investment Approve changes
Spring Trek Discussion
Spring Bike Ride Discussion
Announcements

Adjourn
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